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Martyn’s Law — New Security Obligations for Schools

In 2025, the UK enacted the Terrorism (Protection of Premises) Act (colloquially Martyn’s
Law) to strengthen security at public venues in the wake of recent terror attacks. The law is
designed to “improve protective security and organisational preparedness” by requiring
those in charge of certain premises to consider how they would respond to a terrorist attack.

It establishes a tiered system of duties based on venue size.

Standard Duty venues (the category most schools fall under) are typically those expecting
200-799 people on site.

Notably, primary, secondary, and further education premises are explicitly kept in the
Standard Tier regardless of capacity, recognizing that schools already maintain safety
procedures like lockdown and evacuation drills.)

Enhanced Duty premises and qualifying events are premises or events where it is
reasonable to expect that 800 or more individuals (including staff numbers) may be present
on the premises at least occasionally or attend the event at the same time.

Under Martyn’s Law, Standard Duty organisations now face two core legal obligations:

e Register the Premises with the Regulator: The responsible person (e.g. the head
teacher or school management) must notify the Security Industry Authority (SIA) that
their school is a venue in scope of the Act. The SIA has been appointed as the
regulator to advise, support, and ensure compliance with Martyn’s Law requirements
across the UK.

e Implement “Public Protection Procedures”: Schools must have in place — so far
as reasonably practicable — appropriate plans and procedures to protect staff, pupils,
and visitors in the event of a terror incident.

These procedures should be simple, practical steps that “may be expected to reduce
the risk of physical harm” if an attack occurs on the premises or nearby. Martyn’s Law
explicitly lists the key scenarios that must be addressed:

Evacuation (orderly moving of people from the premises or building)
Invacuation (moving people to a safe indoor area)

Lock down ( immediate shelter in secure locations within the building)
Communication (communicating with individuals on the premises during an
incident)

In other words, every school needs a clear plan for swiftly getting people out,
bringing them in / sheltering, securing doors, and alerting everyone on site when
faced with a potential attack.

Importantly, these Standard Duty requirements are meant to be low-cost and
non-technical — “there is no requirement to put in place physical measures” like new
building modifications. The emphasis is on robust procedures and staff preparedness
rather than expensive equipment.



What does this mean for UK schools? Essentially, school leaders must ensure their
emergency plans for terror threats are documented, communicated to staff, and ready to
deploy at a moment’s notice. (The DFE issues guidance on Emergency Planning and
response for Education, and help with planning checklists.)

The aim is to make sure “staff are prepared to respond” effectively under duress — for
example in schools, that every teacher knows how to initiate a lockdown or call for an
evacuation, and that there is a reliable way to notify all staff and students immediately. While
many schools already have fire drills and lockdown policies, Martyn’s Law formalizes and
standardizes this across all institutions, with the SIA empowered to enforce compliance
(through inspections, notices, and fines for serious breaches). In this context, having the
right tools to execute and coordinate these security procedures is crucial. This is where
Cosafe comes in.

How Cosafe Supports Schools in Meeting Martyn’s Law
Requirements

Cosafe is an alert, communication, and crisis management platform purpose-built to help
organizations respond to critical events. For UK schools navigating Martyn’s Law, Cosafe’s
core features align closely with the Act’s requirements — essentially providing a turnkey
solution to implement the mandated “public protection procedures” quickly and effectively.

Cosafe operates well for individual schools or via a tiered architecture, streamlining
processes in a multi academy trust environment.

Cosafe enables a school to alert staff instantly, disseminate instructions, report incidents,
and coordinate emergency response, all from a secure, easy-to-use app. This not only helps
fulfill the letter of the law but also significantly enhances the safety of students and staff
during an emergency. Importantly, Cosafe is a software-based approach, meaning it
conforms to the law’s intention of simple, low-cost measures (leveraging devices like staff
smartphones or computers that schools already use, rather than requiring new hardware
installations).

Below is a list of features of Cosafe, each mapped to Martyn’s Law obligations for Standard
Duty organisations. These points highlight how Cosafe adds value for school
decision-makers by ensuring legal compliance and improving on-campus security:

e Instant Threat Alerts & Mass Communication:
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Martyn’s Law mandates the ability to “communicate with individuals on the premises’
during a terror incident. Cosafe addresses this by enabling one-touch emergency
alerts that instantly notify all staff (and even students or parents, if configured) via
push notification, text, or email.

In a crisis — for example, spotting an armed intruder or receiving a bomb threat — a
designated staff member can trigger a school-wide alert within seconds. Every
teacher and staff phone will flash an immediate warning, accompanied by preset



instructions (e.g. “Lockdown now — this is not a drill” or “Evacuate to the assembly
point”).

This rapid communication ensures no time is lost in warning everyone on site,
fulfilling the law’s requirement for prompt on-premise notification. Cosafe’s reliable,
multi-channel alerts help keep everyone informed and safe in those first critical
moments.

Streamlined Lockdown and Evacuation Procedures

The law requires schools to have plans for evacuation, lockdown and invacuation
scenarios. Cosafe provides the tools to execute these plans smoothly.

Cosafe enables your plans, procedures and instructions to be configured into the
system. Then through the app’s intuitive interface, staff can activate predefined
“Lockdown” “Invacuation” or “Evacuate” protocols. This can automatically send
step-by-step instructions to all employees — for instance, teachers might receive an
alert to “Secure your classroom, lock doors, and keep students quiet away from
windows” for a lockdown, or “Lead students to Exit A and proceed to safe zone at the
sports field” for an evacuation.

Because everyone gets clear, consistent directives simultaneously, Cosafe prevents
confusion and ensures the whole school responds in a coordinated manner. This
directly supports Martyn’s Law compliance by operationalizing the evacuation and
invacuation plans that schools are required to have on paper.

Unique Feature: Cosafe essentially turns your emergency plan into action at the
press of a button — ensuring that a planned response (whether to get out or hide
inside) is executed quickly and uniformly across the campus.

Early Incident Reporting & Situational Awareness

Martyn’s Law isn’t only about reacting after an attack begins — it also covers what to
do if staff suspect an attack is about to occur. Cosafe shines here with its incident
reporting feature. Any teacher or staff member who notices suspicious activity (e.g.
an unfamiliar person casing the school perimeter or a bag left unattended) can report
it through Cosafe to alert the leadership team and security staff instantly. This report
can include text details, photos, or location info. By empowering every staff member
to raise a concern to the whole safety team at once, Cosafe creates a state of
heightened situational awareness. This aligns with the Act’s guidance that staff be
ready to act when they have a concern. For example, if a teacher uses Cosafe to
report a potential threat, the school’s crisis team can evaluate it in real time and
proactively trigger a lockdown or call police before an incident escalates. In short,
Cosafe’s quick reporting and mass notification capabilities enable the proactive ethos
behind Martyn’s Law — identifying and mitigating threats at the earliest sign.

Staff Preparedness & Training Support



A core goal of Martyn’s Law is to “improve staff preparedness and responses” for
terrorist incidents. Cosafe helps schools achieve this by acting as a platform for
regular drills, training, and knowledge refreshers.

School administrators can use Cosafe to schedule and run simulated emergency
drills (lockdown drills, evacuation drills) by sending out “drill mode” alerts to staff and
tracking their responses. Because all communication and actions flow through one
app, it's easy to evaluate if protocols were followed and identify gaps for
improvement.

Cosafe also allows schools to distribute emergency plans and instructions
digitally — staff can access checklists or how-to guides for different scenarios right in
the app, which reinforces their knowledge of what to do. This means every teacher
always has the latest lockdown procedure literally in their pocket. By integrating
training into the same system used for real events, Cosafe ensures that when
Martyn’s Law procedures must be carried out under pressure, staff will be familiar
and confident with the tools and steps involved. In essence, Cosafe serves as both a
daily safety communicator and a continuous training aid, so that “all staff know what
to do in the event of an incident” and feel empowered to act decisively.

Coordinated Emergency Response & Accountability

During a live crisis, effective coordination among school leadership and first
responders is vital. Martyn’s Law makes clear that someone at the premises needs to
take charge and that responsibilities should be defined. Cosafe provides a central
command hub where authorized users (headteachers, safety officers, etc.) can
share updates and assign tasks in real time.

Through group messaging or incident boards in the app, the response team can
communicate privately even as mass alerts are going out. For example, the school’s
incident controller can use Cosafe to confirm when 999 has been called, to check
roll-call reports from teachers, or to instruct facilities staff to lock certain gates.

All members of the crisis team see each other’s updates instantly, creating a
common operating picture and preventing siloed information. This level of
coordination means your school’s response is organized and unified — a key factor in
reducing chaos and harm during attacks.

Unique Feature: Cosafe not only alerts everyone, but also helps management lead
effectively through the crisis, ensuring no critical action is overlooked. Every step
taken is time-stamped and logged, so the school has a record of how the situation
was handled.

Compliance Evidence & Peace of Mind

Finally, Cosafe provides an audit trail that can prove your school is meeting its
Martyn’s Law duties. While Standard Tier premises are not required to submit formal
security plans to the government (unlike the Enhanced Tier), the SIA regulator can
conduct inspections and will enforce the law for serious non-compliance. All activities



on Cosafe — alerts sent, acknowledgments received, incident reports filed — are
securely recorded. In the aftermath of an incident (or during a compliance check),
school leaders can easily produce logs showing when an alert was issued, which
staff responded, and what actions were taken. This accountability is invaluable for
demonstrating that appropriate procedures were in place and followed as the law
requires.

In a worst-case scenario, having such evidence could protect the institution and its
leadership from liability by showing due diligence. More positively, knowing that
Cosafe keeps a detailed record gives decision-makers peace of mind: you can be
confident your school is not only safer, but also audit-ready for Martyn’s Law. As the
SIA's enforcement powers include fines and even criminal penalties for neglecting
these duties, investing in a solution that helps maintain compliance is a wise risk
management decision. Cosafe essentially serves as a digital compliance partner,
helping you tick all the Martyn’s Law boxes effortlessly as part of your day-to-day
safety operations.

Conclusion: Safeguarding Students and Ensuring Legal
Compliance

Martyn’s Law imposes clear responsibilities on schools to be prepared for the unthinkable.
Cosafe stands out as a comprehensive tool that transforms these legal requirements into
practical, achievable actions. By adopting Cosafe, MAT leaders and school leaders can
strengthen organisational and campus security against terrorist threats and simultaneously
streamline their compliance with the Terrorism (Protection of Premises) Act 2025.

The platform’s ability to alert, inform, and coordinate in real time means that in a crisis, staff
will carry out their duties swiftly and effectively — exactly what the law intends. For
decision-makers, this solution not only protects your students and staff, but also protects
your institution’s reputation and legal standing by ensuring you are Martyn’s Law compliant
from day one.

In an era of heightened security obligations, Cosafe offers a proactive, professional
approach to crisis management that gives everyone — from headteachers to parents —
greater confidence in the safety of your school. Embracing Cosafe is a powerful statement
that your school is committed to both keeping people safe and meeting its
responsibilities under the new law, providing peace of mind in uncertain times.

Cosafe’s features map directly to the obligations set out in the Terrorism (Protection of
Premises) Act 2025 (Standard Tier).

Sources: Official UK Government Martyn’s Law factsheets and guidance have been used to
reference the law’s requirements and context throughout this report. These demonstrate how
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